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System-Wide School Mental Health

It starts with sharing ideas… 2

The Banff Conference is all about sharing ideas

With each other, across provinces, across countries, 

across the globe

System-Wide School Mental Health depends on moving 

away from islands of excellence and towards shared 

ideas, thoughtfully and systematically brought to life in 

ways that are scalable and sustainable
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The Canadian 
Perspective

Kathy Short, Ph.D., C.Psych.

School Mental Health Ontario
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Creating a national research, policy, and 
practice agenda in school mental health: 
Collective learnings, collaborative possibilities
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Where we left off..

March 2016
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Broad Themes
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Triangles Rock!

> Multi-Tiered Systems of Support help us:

• To organize our work in school mental health

• To situate our individual efforts

• To communicate our part in the system of 
care, within and across sectors
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Like a Fine Wine…

> Evidence-Based Practice is maturing

> Not just WHAT, but HOW 

• Evidence-Based Implementation-Sensitive

> Increased flexibility

• Consideration of strategic blending, core elements

> Attention to uptake, scale-up, and sustainability

• Foundational structures and conditions, training and coaching, ease of delivery, 
enhancing relative advantage  
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Good for All, Essential for Some

> Schools are well-positioned for tier one work

> Efforts to create safe, welcoming, inclusive schools 
have been underway for some time – the link to 
mental well-being for students is new

> Need to be more explicit, and fill in the gaps
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The Learning Stance

> This is not an area of comfort and confidence for most educators

> Need for preparation and support (pre-service and practising)

• To lead, to notice, to support, and to provide instruction 

> Growing set of resources for professional learning

> Not just WHAT, but HOW 

• To engage in ways that encourage uptake, fit with role of educator, build confidence

> Supporting staff well-being is part of the work

> We are all learners in this work
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Raising the Bar for our Most Vulnerable

> Schools are very well-positioned to deliver services to students that need a higher dose of 
skill development or support

> Evidence-based programming can help with standardization and quality of services offered 
at tier 2 and 3 for our most vulnerable youth

> Great examples of school-based interventions

• Challenging Horizons, Healthy Relationships Plus, CBITS, Mindfulness

> Decision support is important as schools think about their needs, priorities, costs, 
commitment, etc.

> Open question about the value of core elements vs program approach – requires flexibility
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Honouring and Using Voice

> Important to listen to and honour diverse voices

> Consider social determinants of health, “cultural” connectedness

> Avoid assumptions – Ask!

> Some groups have unique needs – something different (more)

• Programming may need to be differentiated, adapted

> Engage youth and families meaningfully…and early

> Also need to find our voice and tell our SMH story

> There is a role for advocacy and marketing



Contoso
S u i t e s

> Organizing with Multi-Tiered Systems of Support

> Harnessing the Power of Implementation Science

> Optimizing Universal Foundations and Supports

> Building Capacity amongst Education Professionals

> Enhancing Quality and Consistency for Prevention and Intervention Services in Schools

> Honouring Diverse Voices and Perspectives

> Engaging Youth and Families

12

Broad Themes - Summary
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Banff Conference, 2016

Research

• Raise the Bar

• We want More!

• Bring Educators Along

• Build a Coherent 
Measurement System

• Create Platforms for 
Effective Knowledge 
Exchange

Practice

• Become Upstreamists!

• Honour and Share 
Effective Practices

• Include All Voices

• Focus on Specific 
Populations

• Build Capacity 
Amongst Education 
Professionals

Policy

• Encourage a National 
Presence in SMH in 
Canada

• Provide Dedicated 
Funding 

• Mobilize the work of 
National Organizations

• Encourage Integration 
across Sectors

• Create Policy Related 
Resources

Knowledge Exchange

• Create a National 
Knowledge Table

• Enhance 
School/University 
Partnership

• Consider Knowledge 
Audiences

• Harness Technology

13

Recommendations for School Mental Health in Canada
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Recommendations for School Mental Health in Canada
• Banff Conference, 2016

Research

• Raise the Bar

• We want More!

• Bring Educators 
Along

• Build a Coherent 
Measurement 
System

• Create Platforms for 
Effective Knowledge 
Exchange

Banff Conference, 2019 - How are we doing with SMH research?

Have we raised the bar with more rigorous and meaningful quantitative and 

qualitative research in school mental health since 2016?
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Banff Conference, 2016

15

Recommendations for School Mental Health in Canada

Banff Conference, 2019 - How are we doing with SMH research?

Are we doing more research in the area of mental health promotion and 

prevention, social emotional learning, and popular/ emerging classroom strategies 

to enhance mental wellness?

Research

• Raise the Bar

• We want More!

• Bring Educators 
Along

• Build a Coherent 
Measurement 
System

• Create Platforms for 
Effective Knowledge 
Exchange
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Banff Conference, 2016

Research

• Raise the Bar

• We want More!

• Bring Educators 
Along

• Build a Coherent 
Measurement 
System

• Create Platforms for 
Effective Knowledge 
Exchange
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Recommendations for School Mental Health in Canada

Banff Conference, 2019 - How are we doing with SMH research?

Are we doing more research in the area of implementation science, scale-up, and 

sustainability related to evidence-based practice?

School Mental Health Ontario
Evidence-Based / Implementation-Sensitive 
Innovation and Scale-Up Lab
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Banff Conference, 2016

Research

• Raise the Bar

• We want More!

• Bring Educators 
Along

• Build a Coherent 
Measurement 
System

• Create Platforms for 
Effective Knowledge 
Exchange
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Recommendations for School Mental Health in Canada

Banff Conference, 2019 - How are we doing with SMH research?

Are we favouring research that meaningfully includes the voice of educators?
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Banff Conference, 2016

Research

• Raise the Bar

• We want More!

• Bring Educators 
Along

• Build a Coherent 
Measurement 
System

• Create Platforms for 
Effective Knowledge 
Exchange
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Recommendations for School Mental Health in Canada

Banff Conference, 2019 - How are we doing with SMH research?

Are we building a coherent measurement system for monitoring student mental 

health and well-being?
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Banff Conference, 2016

Research

• Raise the Bar

• We want More!

• Bring Educators 
Along

• Build a Coherent 
Measurement 
System

• Create Platforms for 
Effective Knowledge 
Exchange

19

Recommendations for School Mental Health in Canada

Banff Conference, 2019 - How are we doing with SMH research?

Are we translating research in meaningful ways, considering the needs and 

preferences of our audiences?
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Bring educators along

More RCTs

More research into blended promotion/prevention approaches

More research on programming with diverse populations

Facilitate opportunities for multi-site research

So, are we doing all of the things we recommended?  
Yes, if we are Dr. Claire Crooks and Company 



Contoso
S u i t e s

SMH Research in 
Canada

We are moving mountains!

Collectively, we continue to make strong 
advances in school mental health research 
in Canada.

These examples show the rigour and 
innovation that is at the heart of research 
across the country.  

Increasingly, our scientists are tackling the 
complexities in the work, moving from 
efficacy to effectiveness, helping to inform 
practice and policy.

21
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Banff Conference, 2016

Practice

• Become Upstreamists!

• Honour and Share 
Effective Practices

• Include All Voices

• Focus on Specific 
Populations

• Build Capacity 
Amongst Education 
Professionals

22

Recommendations for School Mental Health in Canada

Banff Conference, 2019 - How are we doing with SMH practice?

Expanded interest and understanding of upstream benefits and learning

Cross-province sharing, facilitated through philanthropy

Co-Creation, partnerships, and feedback loops are becoming the norm

More development and testing of culturally relevant practices

Mental health knowledge and training for educators has become a huge 
focus across provinces (role-specific, differentiated, action focus)
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However… Challenges Remain

The promise of school 
mental health

Research is clear about 
WHAT works in school 

mental health

Growing literature on 
HOW to introduce and 

scale high-quality 
practices

Mind the Gap

systemic challenges

knowledge challenges

practice challenges

equity challenges

service challenges

pace challenges

The practice of school 
mental health

Use of mental health 
programming with 
uneven evidence

Islands of excellence but 
inconsistent capacity for 

scale & sustainability



Contoso
S u i t e s

School Mental 
Health Ontario
(formerly School Mental Health ASSIST)

• Provincial Implementation Support Team

• Funded by Ontario Ministry of Education since 2011

• Supporting all 72 school boards

• Hosted by Hamilton-Wentworth District School Board

• Mission – To enhance the quality, consistency, 
scalability and sustainability of evidence-based mental 
health promotion and prevention programming 
across Ontario schools

• Vision – Every student in Ontario will have access to 
skills and school-based supports for maintaining good 
mental health, for preventing social-emotional 
problems, and for getting additional and ongoing 
assistance early when needed.

At a provincial level…
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Provincial SMH Strategy
Meeting the Challenges, Straight On…

Challenges Strategic Pillars School Mental Health Ontario and Cascading Leadership

Systemic Organizational Conditions Provide structures and processes for effective practice

Knowledge Professional Learning Build staff mental health capacity

Practice Evidence-Based Mental Health Select and sustain high-quality mental health programming

Equity Specific Populations Differentiate for specific populations

Service System Collaboration Collaborate with community partners to find solutions

Pace Youth/Family Engagement Mobilize student / family voice and leadership
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Not just what, but how…
• Leadership cascade for coherence and quality

• Co-created resources and tools

• Implementation coaching

• Community of Practice

*NEW*

• Training in Evidence-Based Practice (BRISC, CBT, PW)

• Educator Leadership and Mental Health Learning

• Student Leadership and Mental Health Learning

Bridging 
Research 

and Practice

Intervention Research AND 
Implementation Science

26
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2019 Action Plan

From Systems to Students

What do all students need?

27

SMHO-SMSO
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SMH Practice in 
Canada

Steps not Strides

Seeing more interest in system-wide approaches,  
as it is clear that project- or program-based 
initiatives are not going to scale quickly enough to 
reach every student

But these approaches are challenging, and 
require leadership, support, relationships, and 
patience (and can be disrupted by misaligned but 
well-intended initiatives)

Cross-province and international learning and 
sharing appears to be growing, which strengthens 
all efforts locally towards a system-wide approach

These approaches take a long view and require 
political will and support to initiate and sustain

28
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Banff Conference, 2016

Policy

• Encourage a National 
Presence in SMH in 
Canada

• Provide Dedicated 
Funding 

• Mobilize the work of 
National Organizations

• Encourage Integration 
across Sectors

• Create Policy Related 
Resources

29

Recommendations for School Mental Health in Canada

Banff Conference, 2019 - How are we doing with SMH policy?

Are we moving forward on a national strategy for school mental health?  No.

• But we are seeing increased and evolving investments in school mental 

health in some provinces.  

• Comprehensive and systematic provincial strategies founded in a multi-

tiered system of support are evident in BC and Ontario.

• New Brunswick has introduced an Integrated Service Delivery 

Framework, a person-centred collaborative stepped care model that 

shows promise in providing more timely support to students with a 

mental health problem.

Integrated Service Models are 
expanding across Canada, and 
advanced through FRAYME
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SMH Policy in 
Canada

Still a steep climb

There is reason for optimism as mental health, 
and school mental health, increasingly appears to 
be an “all party”, all-of-government, issue

More examples of cross-sectoral thinking and 
integration at the provincial level (e.g., Ontario 
and BC Coalitions informing government)

Continuous education and re-education with 
changes in government

Venn diagram of national organizations

Weak and inconsistent support for mental health 
capacity-building and programming in First 
Nations schools – an issue of urgent concern

30



Contoso
S u i t e s

Banff Conference, 2016

Knowledge Exchange

• Create a National 
Knowledge Table

• Enhance 
School/University 
Partnership

• Consider 
Knowledge 
Audiences

• Harness 
Technology

31

Recommendations for School Mental Health in Canada

Banff Conference, 2019 - How are we doing with knowledge exchange?

More research/policy/practice conversations are happening within and across 

provinces (e.g., BC and Ontario coalitions, McConnell projects)

Better knowledge exchange strategies are being used to share research and 

practice information, but it is still difficult to DO and COMMUNICATE at the 

same time

There is no ”one stop” for SMH in Canada.  Instead there are many 

organizations doing similar, and sometimes competing, work at the national 

and provincial level.  

It is getting harder to meet in F2F sessions, particularly across provinces, given 

budget restraints
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SMH Sharing in 
Canada

The spirit is willing, but time is limited

We are growing in sophistication re: “packaging” 
evidence-based, implementation-sensitive 
information for various knowledge audiences

It is a full time job to synthesize and share SMH 
information in ways that are easy to access – a lot of 
good learning is being lost

Technology is helpful for knowledge sharing, but 
insufficient for deep learning on complex topics, and 
can be associated with more minimal engagement

A national platform for multi-tiered systems of 
support in SMH, with an associated community of 
practice and spin-off learning communities is lacking 
(looking to our US counterparts with envy!)

32
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The American 
Perspective

Mark Weist, Ph.D

University of South Carolina

33
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> Expanded School Mental Health (SMH) 

> Federal Support

> Interconnected Systems Framework (ISF) for SMH and Positive Behavioral Interventions 
and Supports (PBIS)

> ISF Key Themes (teams, alignment, district leadership, stakeholder involvement, 
continuum of needs and EBPs, screening)

> Very significant need to enhance focus on and reduce stigma

> Communities of Practice 

> Resources

Outline
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> Full continuum of effective mental health promotion and intervention for students in 
general and special education

> Reflecting a “shared agenda” involving school-family-community system partnerships

> Collaborating community professionals (not outsiders) augment the work of school-
employed staff

“Expanded” SMH
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Strong History of Federal Support 
for SMH in the U.S.
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> Funder:

• Substance Abuse and Mental Health Services Administration 
(SAMHSA)

> Started in 1980s with significant federal funding starting in the 
early 1990s

> Major emphasis:

• Developing a coordinated network of community-based 
services and supports organized to meet physical, mental, 
social, emotional, educational, and developmental needs of 
children and their families

Systems of Care 
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> Funders:

• State general funds, Health Resources and Services Administration (HRSA), Social 
Services Block Grant and Medicaid Match, Title V MCH Block Grant, and Tobacco 
Settlement

> Started in 1980s with significant federal funding starting in the early 1990s

> Major emphasis:

• Comprehensive health and mental health care in schools

School-Based Health Centers 
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> Funder:

• Maternal and Child Health Bureau, Health Resources and Services Administration

> Started in 1995

• Five states: Kentucky, Maine, Minnesota, New Mexico, South Carolina

• Two national centers: University of Maryland (UM), UCLA

• National Center for SMH at UM going strong in its 24th year!

> Major emphasis:

• All issues relevant to advancing effective SMH in policy, practice and research dimensions

Mental Health in Schools Program
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Center for School Mental Health Assistance -
1996

This is Mark 
in 1996 
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> Funders:

• U.S. Departments of Education, Justice, and Health and Human Services

> Started in 1999 following several school shootings in the late 1990s

> Major emphasis:

• Safe schools, SMH

Safe Schools/Healthy Students
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> Executive actions taken following the Sandy Hook shooting in Newtown, Connecticut in 
January 2013

> Major emphasis:

• Safe schools, SMH, reducing gun violence

President Obama’s Now Is The Time



Contoso
S u i t e s

> Funder:

• U.S. Department of Education

> Started in 2014

> Major emphasis:

• Effective MTSS, school climate, SMH

School Climate Transformation Grants
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> Funder:

• U.S. Department of Education

> Started in 2014

> Major emphasis:

• Violence prevention, SMH

Project Prevent
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> Funder:

• Substance Abuse and Mental Health Services Administration (SAMHSA)

> Started in 2018

> Major emphasis:

• Mental health training for non MH professionals, SMH

Project AWARE (Advancing Wellness and 

Resilience in Education)
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> Funder:

• National Institute of Justice (NIJ)

> Started in 2014

> Major emphasis:

• developing knowledge about the root causes of school violence, developing strategies to 
assure safe schools, SMH

Comprehensive School Safety Initiative 
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> Funder: SAMHSA

> See https://www.samhsa.gov/grants/grant-announcements/sm-18-015

Mental Health Technology 

Center Cooperative (MHTCC) 

https://www.samhsa.gov/grants/grant-announcements/sm-18-015
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> Much federal investment, but

> Do programs sustain after the grant? 

> How do we promote coherent approaches among a hodge podge of investments? 

> How to overcome challenge of siloing in federal agencies?

Key Questions 
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> In around 26,000 schools

> National TA Center Funded by the Office of Special Education Programs, U.S. Department 
of Education

> Decision making framework to guide selection and implementation of best practices for 
improving academic and behavioral functioning

• Data based decision making

• Measurable outcomes

• Evidence-based practices

• Systems to support effective implementation

Positive Behavior Intervention and Support 
(www.pbis.org)

http://www.pbis.org/
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Mapping PBIS and SMH
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> PBIS and SMH systems often operate separately

> Results in ad hoc, disorganized delivery of SMH and contributes to lack of depth in 
programs at Tiers 2 and 3 for PBIS

> By joining together synergies are unleashed and the likelihood of achieving depth and 
quality in programs at all three tiers is greatly enhanced

Key Rationale
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Social, Health, Emotional, Behavioral and 
Academic (SHEBA)
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> Improved behavioral/academic outcomes for all

> Greater depth and quality in services

> Improved data use, team functioning

> Systematic MOAs

> Strong district/building leadership

> A SHARED AGENDA

ISF Conceptual Framework

Intervention

Prevention –
Early 

Intervention

Prevention/Promotion for All
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> Implement effective practices

> Document valued outcomes

> Build capacity 

Three Connected Priorities
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> Systems leaders (e.g., School Superintendent, MH Agency Leader) 

> Those involved in ISF coaching (from EDU and MH)

> Educators (including principals) and clinicians

> Family members and older youth

> Representatives from other diverse youth-serving systems (e.g., child welfare, juvenile 
justice, disabilities, primary healthcare)

> Government officials

> University staff and researchers 

District-Community Leadership Team 
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> Youth and Families

> Government

> Education 

> Child and Adolescent Mental Health

> Juvenile Justice

> Child Welfare

> Disabilities

Stakeholders (Leaders and Staff)

• Primary Healthcare

• Allied Health Universities and Colleges

• Faith

• Business

• Services

• Vocational Rehabilitation
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• Interconnecting PBIS and School Mental Health to Improve School Safety: 

A Randomized Trial

– PI Mark Weist, Co-PI Joni Splett, Co-I Colleen Halliday-Boykins, Lead Research 

Manager Elaine Miller

– 2016-2019

– This project was supported by Award No. 2015-CK-BX-0018, awarded by the National 
Institute of Justice, Office of Justice Programs, U.S. Department of Justice. The opinions, 
findings, and conclusions or recommendations expressed in this 
publication/program/exhibition are those of the author(s) and do not necessarily reflect 
those of the Department of Justice.

NIJ COMPREHENSIVE SCHOOL 
SAFETY INITIATIVE
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> 24 Participating Elementary Schools

• Charleston County, SC (12)

• Marion County, FL (12)

• Prior to study all were implementing PBIS; none were implementing SMH

> Each school is randomized to one of three conditions

• PBIS Only

• PBIS + SMH (business as usual)

• Interconnected Systems Framework (ISF)

> Intervention (ISF) in place for 2 academic years

> All students in the building are participants unless they opt of study

Study Design
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> Used BASC-3 BESS Teacher with externalizing, internalizing, and adaptive skill subscales

> Compared students already receiving intervention to those newly identified by BASC-3 
BESS Teacher

> Splett, J.W., Trainor, K., Raborn, A., Halliday-Boykins, C., Garzona, M., Dongo, M., & Weist,
M.D. (2018). Comparison of universal mental health screening and traditional school 
identification methods for multi-tiered intervention planning. Behavioral Disorders, 
43(3),344-356. 

Splett et al. (2018)
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Not Identified, 71.5

Newly Identified by 
Screener, 18.4

Previously 
Identified by 
School, 10.1

180% increase 
in identified 
need with 
screener

Splett et al., (2018). Comparison of Universal Mental Health 
Screening to students already receiving intervention in a 
multitiered system of support. Behavioral Disorders, 43(3), 344-
356. https://doi.org/10.1177/0198742918761339

Splett et al. (2018)

https://doi.org/10.1177/0198742918761339
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Latent Profile Analysis - BESS 

Class 1: Elevated 
Behavioral-Emotional Risk

Class 2: Normal Behavior-
Emotional Development

Class 3: Extreme 
Behavioral-Emotional Risk

Characteristics: Moderate levels of IRI, ERI, 
and adaptive skills deficits

Low IRI, ERI, and high 
levels of adaptive skills

High levels of IRI, Extreme 
levels of ERI, low levels of 
adaptive skills

Size 1734 (29%) 3668 (61%) 577 (10%)

Internalizing Risk 4.8 2.1 7.2

Externalizing Risk 6.8 0.9 13.7

Adaptive Skill Risk 5.2 9.4 3.2
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> Profiles of students based on patterns of emotional/behavioral and adaptive functioning

> Anxiety = A, Depression = D, Attention Problems-Hyperactivity = APH, Conduct-Aggression 
= CA, Adaptive = AD

More fine-grained analysis
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> From most to least in need

> A,D, APH, CA and low AD

> A,D,APH, and low AD

> A,D, and low AD

> A,D,APH and higher AD

> A,D, and higher AD

> A and higher AD

> Etc. 

More fine-grained analysis 2
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> Language that is institutionalized compounds the problem

• For example, use of terms like emotional disturbance, psychopathology and many 
diagnostic labels (bi-polar disorder, borderline personality disorder, conduct disorder, 
narcissistic personality disorder)

Stigma is Pervasive
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> Five year (3.8.19-3.7.24) randomized controlled trial funded by the Patient-Centered 
Outcomes Research Institute (PCORI)

> PI - M. Weist, Co-PI - S. Hoover

> 10 middle schools in Baltimore, 10 in Myrtle Beach

> At each site 5 randomized to PCEs of enhancing family-school-MH system partnerships, 
and mental health literacy/stigma reduction 

Patient-Centered Enhancements (PCEs) in School Behavioral 
Health: A Randomized Trial
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Systematic 
Agenda

Relationships
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Children’s Mental Health Awareness 
Week, 2007
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“Communities of practice are groups of people who share a concern, a set of 
problems, or a passion about a topic, and who deepen their knowledge and 
expertise in this area by interacting on an ongoing basis” (p.4)

Wenger, E., McDermott, R., & Snyder, W.M. (2002). Cultivating communities of practice: A guide to managing 
knowledge. Boston: Harvard Business School

Communities of Practice
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Creating conditions for groups with common interests to be actively engaged 
and move from discussion to dialogue to collaboration to policy improvement 
and enhanced resources

Joanne Cashman & Bill East, National Association of State Directors of Special Education (2014)

Leading by Convening
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> People with common interests interacting at multiple levels, within and across

• Teams

• Schools

• Districts/Communities

• Regions within States

• States

• Regions of States

• Countries

Multiscale Learning
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Registration opens April 15th. 
For more information, visit the Upcoming 

Events page at www.pbis.org in March.

The National PBIS Leadership Forum is a technical
assistance activity of the OSEP Technical Assistance Center
on PBIS and provides an opportunity for the Center to
share information on the latest applications of PBIS.
Center Partners select and organize conference strands,
select session topics, and invite session leaders based on
content area expertise. Session leaders invite exemplar
presenters from sites known to be implementing specific
applications of PBIS. Exemplar presenters are often
identified from sites participating in the previous year’s
poster presentation.

SAVE THE DATE
OSEP Technical Assistance Center on PBIS

2019 National PBIS Leadership Forum

This two-day forum for school, state, district, and regional
Leadership Teams and other professionals has been designed
to increase the effectiveness of PBIS implementation.

Sessions are organized by strands that support initial through
advanced implementation in a full range of education
settings, and assist state level planning to improve school
quality and student success. Featuring sessions specific to
Juvenile Justice, Alternative Educational Settings, Mental
Health, and Family partnerships.

OCTOBER 3-4, 2019
Chicago, Illinois

PBIS: Supporting 

Our Most Vulnerable 

Children & Youth
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> http://csmh.umaryland.edu

> www.theshapesystem.com

> Next annual conference - Austin, Texas, November 7-9, 2019 

National Center for 
School Mental Health

http://csmh.umaryland.edu/
http://www.theshapesystem.com/
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• April 18-19, 2019

• Myrtle Beach, SC
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> kshort@hwdsb.on.ca

> weist@sc.edu

Thank you

mailto:weist@sc.edu
mailto:weist@sc.edu
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> Integrating into schools’ multi-tiered system of support (MTSS)

> Effective implementation of EBPs

> Increasing stakeholder environment (especially for youth and families) and decreasing stigma

> Multi-level leadership

Common Themes, Kathy and Mark


